Annual Quality Assurance Report of PUNE DISTRICT EDUCATION ASSOCIATION'SCOLLEGE OF
ENGINEERING, MANJARI(BK), PUNE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution PDEA' s Col | ege of Engi neering,

Manaj ri ( BK)

e Name of the Head of the institution Dr. R V. Patil

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02026996275

e Mobile No: 8888776206

e Registered e-mail coem@deapune. or g

e Alternate e-mail rvpatil 3475@mai | . com

e Address Hadapsar - Wagholi Link Raod

e City/Town Pune

o State/UT Mahar ashtra

e Pin Code 412307

2.Institutional status

e Affiliated / Constitution Colleges Affiliated to SPPU
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

ENGINEERING, MANJARI(BK), PUNE
Sel f-financi ng

Name of the Affiliating University

Savitribai Phule Pune University

Name of the IQAC Coordinator

Dr. Ajit S. Deshpande

e Phone No. 9325441692
e Alternate phone No. 9552794174
e Mobile 9552794174

IQAC e-mail address

ajitsd72@nuai |l . com

Alternate e-mail address

ajitsd26@nmai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

www. pdeacoem org

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. pdeacoem or g/ downl oada
cadem ccal ender ?aci d=38, http://w
ww. pdeacoem or g/ downl oadacademni cc
al ender ?aci d=39, http://ww. pdeac
oem or g/ downl oadacadeni ccal ender ?
aci d=36

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B++ 2.94 2023 17/ 03/ 2023 |18/ 03/ 2028

6.Date of Establishment of IQAC

20/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest | Yes

NAAC guidelines
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e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 2
e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

100% Academ ¢ Result Achi eved

Target to cover 100% syllabus in all classes is achieved.

Arranged and successfully organi zed the vari ous events under

di fferent cl ubs.

Col | ege has achi eved satisfactory adm ssions with the increased

i nt ake

Arranged Cocurricular & Extra-Curricular Activities.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Pronote the students
participation in University
Cul tural Conpetition Events.

8 students participation in
Pur ushot t am Kar andak

Organi se Constitution Awar eness
Prograns for students during
ther birthday week of our
President Hon. Shir Ait Dada

500+ students & staff
partici pat ed.
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Pawar

Organi se Heal th Awar eness
Progranms for students.

500+ students participated
Health Care & Lifestyle
di seases.

Organi se Heal th Awar eness
Prograns for students.

500 students participated in the
Stress Managenent

Organi se Entrepeneurship
Prograns for students

500+ students attended
Technol ogi cal Education &
Ent r epr eneur shi p Program

To create cyber crinme awareness
anongst the students

500+ students attended

To arrange Meditaion programfor
students

160 students attended

Basi ¢ Communi cation Skills for
Fi nal Years students

Organi zed t he program under
cogni ti ve exchange

Oragni se event on NEP 2020

Arranged and attended by 500
students

To organi se Sports events in
col | ege

Around 20 sports event were
organi zed i ncl udi ng Badm nt on,
Football, cricket, table tennis,
Volley Ball, Athletics etc.

To pronote Robotics anongst
student s

Organi sed the event Robotics
Basi ¢ & Advanced

To organi ze events to enhance
pl acenment

111 students attended resune
witting program

To organi ze events to enhance
pl acenent

96 students attended the soft
skill devel opnent

To organi ze events to enhance
pl acenent

Organi zed the program on Genera
Aptitude Tests

To organi ze events to enhance
conpetitive exans skills

Organi zed the program for
Conpetitive Exam Skills

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 30/ 05/ 2022

15.Multidisciplinary / interdisciplinary

Thi ngs you need to include in our plan

1. To offer vocational education in ODL/ bl ended /on-canpus
nodul ar nodes to | earners.

2. Skilling courses are planned and already started in institute
under 1P and I1PC to be offered to students online and /or in
di st ance node.

3. Done the collaboration with different conpani es and si gned
MOUs for different skilling courses.

16.Academic bank of credits (ABC):

The initiative is taken by the institution to fulfil the requirenent
of Academ c bank of credits as proposed in NEP 2020 as per the
gui del i nes given by University

1. The institution has registered under the ABCto permt its

| earners to avail thenselves of the benefit of multiple

entries and exit during the chosen programme.

I nstructed each student to sign up for the ABC portal

3. Need to Redesign ERP to accommodate the requirenent of
multiple entries and exits.

4. Encouraged students to enrol in and conplete courses under the
M nistry of Human Resource Devel opnent (MHRD) |ike SWAYAM
NPTEL, etc. for added credits.

N

17.SKill development:

Qut cone Based Education (OBE) has been at the heart of the New
Education Policy 2020, and this extends to Indian Hi gher Education
Institutions (HEIs) as well. To be ready for OBE in your HElI, you
nmust define clear |earning outcones for each of your courses, as
wel|l as create assessnents to neasure these outcones accordingly.
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1. Adopted student-centric teaching nethods and provide students
Wi th access to a variety of resources that range from audi o-
visual materials to classroom sinulations.

2. Additionally, faculty nmenbers are encouraged to be properly
trained on OBE-rel ated processes such as assessnent design and
devel opnent by sending them on training prograns.

3. Need to Inplenent an OBE tool |ike de@Q OBE to introduce
Assurance of Learning (AoL) in your institution to ensure that
you are conpletely aligned with NEP goal s.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Onl i ne education has becone the new normal, and it’s inportant to
ensure your institute is well-equipped to provide quality education
virtually.

1. Inplemented Moodl e for study material and other resources for
students

2. Encouraged the students to register for MOOC courses offered
by MHRD in institution to pronote a bl ended | earning system of
| ear ni ng.

3. Assignnents, quizzes, surveys, and assessnents are started to
of fer in online node.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut come Based Education (OBE) has been at the heart of the New
Education Policy 2020, and this extends to Indian H gher Education
Institutions (HEIs) as well. To be ready for OBE in your HElI, you
nmust define clear |earning outcomes for each of your courses, as
wel | as create assessnents to neasure these outcones accordingly.

1. Adopted student-centric teaching nethods and provide students
Wi th access to a variety of resources that range from audi o-
visual materials to classroom sinulations.

2. Additionally, faculty nmenbers are encouraged to be properly
trained on OBE-rel ated processes such as assessnent design and
devel opnent by sending themon training prograns.

3. Need to Inplenent an OBE tool |ike deQ OBE to introduce
Assurance of Learning (AoL) in your institution to ensure that
you are conpletely aligned with NEP goal s.

20.Distance education/online education:

Onl i ne education has becone the new normal, and it’s inportant to
ensure your institute is well-equipped to provide quality education
virtually.
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1. Inplenmented Mbodle for study material and other resources for
student s

2. Encouraged the students to register for MOOC courses offered
by MHRD in institution to pronote a bl ended | earni ng system of
| ear ni ng.

3. Assignnents, quizzes, surveys, and assessnents are started to
offer in online node.

Extended Profile

1.Programme

11 419

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1158

Number of students during the year

File Description Documents
Data Template View File
2.2 281

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 259

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File

3.Academic
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31 64

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 65

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 24

Total number of Classrooms and Seminar halls

4.2 4095073

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 470

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

PDEA' s Col | ege of Engi neering, Manjari, Bk, Pune is affiliated with
Savitribai Phule Pune University, Pune, and follows the regul ations,
curriculum etc. prescribed by the SPPU University and al so

comruni cate the action plan for every senester through the

uni versity cal endar.

The nmenbers of the academic conmttee discuss their action plans
with the principal to arrive at an optinmal and effective way for
curriculumdelivery. Subject allocation is done based on faculty
conpetency and experience. Faculty prepares the Course file, as per
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the content of the index decided by the commttee.

At the commencenent of every academ c senester, an academ c cal endar
gets circulated to all departnents. The Principal as well as HOD

verifies and validates the academ c preparation (Course file) as per
the standard preview format and suggestions are given, if required.

Due to COVID 19 pandem c, the Institution has shifted to various
online learning platforns |i ke Google neet, zoom and Modle, etc.
for semester 1 of academ c year 2021-22. To ensure effective
delivery of the curriculum a weekly reports of the | ectures
conducted are kept and forwarded to the concerned acadenic
nonitoring commttee for corrective action. Academ ¢ Revi ew Process
is carried out at the senester end to verify inplenentation of
course file.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. pdeacoem or g/ downl oadpubl i cdocune
nt ?hdi d=399

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

An academ c cal endar for the institute is prepared by follow ng the
cal endar of SPPU university. The Academ c calendar is prepared in
the presence of all the Heads of Departnents and | QAC nenbers and
then it is circulated to all departnents as well as it is displayed
in all the notice boards and coll ege website for the student's

i nformati on.

The academ c cal endar contains the foll ow ng:

1. working days for the institution, holidays,

2. Commencenent of Teaching Learning Process

2. It includes specific dates for conduction of Continuous

Eval uati ons — Internal assessnent tests for theory subjects and for
Practical, as prescribed by the University.
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3. End-senester exam nations (Practical & Theory) for University
assessnents.

4. Cultural events, Holidays, Senester- comencenent and concl usi on,
parent neetings are planned, where they are briefed about the
progress of their wards, added infrastructure and facilities of the
col | ege.

The progress of the students is continuously nonitored through the
Conti nuous internal assessnents. Theconpl ete process of internal
performance evaluation is used by faculties to identify slow and
advanced | earners. Special attention to the slowlearners is

provi ded by conducting renedi al classes and the advanced | earners
are engaged in career devel opnent activities.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

12

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

No Fil e Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

598

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

63

File Description

Documents

Any additional information

View File

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
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Values, Environment and Sustainability into the Curriculum

Al the prograns offered in the institute have courses in their
curriculumwhich integrates cross cutting issues relevant to Gender,
Envi ronnment and Sustainability, Human val ues and Prof essi onal
Ethics. These are integrated into mandatory and Humanities El ective
courses in the UG prograns.

The mandatory courses in the curricul umwhich address these cross
cutting issues are ‘Induction Prograni, ‘Professional Ethics & Human
Val ues’ and ‘ Technol ogy and Society’ in the first year prograns,’
Human |ives and enhance their skills sets to inprove enployability’,
during second year prograns, ‘Project based |earning, internship
addressed to the professional ethics in the third year program The
curriculumincludes courses that address the Environnment and rel ated
i ssues. The B. E Mechani cal Engi neering programincludes courses on
solar & wind energy and Energy audit and nmanagenent.

The institute organi zes vari ous awareness prograns and events by the
NSS unit to alert the students about Human val ues, Ethics,

Envi ronment and Gender awareness. The institute provides equal
opportunities to boys and girls in all types of student activities
organi zed. Awareness prograns and events are organi zed on nati onal
and international days of inportance such as Wrld Heal th Day,
Teachers day, Engi neers day, Republic day, |ndependence day, Yoga
day and Sports day etc.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

4
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File Description Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

996

File Description Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

No File Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. Al of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Any additional
information(Upl oad)

No File Upl oaded
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1.4.2 - Feedback process of the Institution may | B. Feedback col | ected, anal yzed

be classified asfollows and action has been taken
File Description Documents

Upload any additional View File

information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

420

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

132

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Students securing marks bel ow 40% in university exam nation are
identified as Slow Learners and the student securing marks above 70
% are identified as Advanced Learners. Advanced Learner: W organize
Expert Lectures to bridge the gap between curricul um and industry
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for advanced | earner student. Due to pandem c scenario we notivate
students to find their area of interest. W allow students to take
part in live project under sponsored project category to enhance
their ability. W encourage themto take part in different Project
conpetitions as well as in research paper presentation at
appropriate level. Slow Learners: W assign nentor for each student.
Student shares their problens with respective nentor and nentor try
to solve them W provide special assistance fromteachers. W
notivate the students to attend expert | ectures, NPTEL |ectures

whi ch are conducted fromvarious IIT faculties to understand basic
concepts. W conduct MOCK exam nations. W organi ze renedi al cl asses
for those students who still need to inprove in sone areas.

File Description Documents

Link for additiona Information

https://pdeacoem s3. us- east - 2. amazonaws. com

NAAC SSR Docunent /33 2. 2. 1%20Lear ni ng¥%20Leve
| s%®2021- 22. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1158 64

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| nstead of conventional teaching-Ilearning process, the institute
provides a platformto students to explore independently as well as
in a group to learn and to get an experience through the foll ow ng
t eachi ng | earni ng net hol ogi es:

Experinmental Leaning :

Sel f- study : Al the concern subject teachers gives theory
assignnent to the students after conpletion of each unit.
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Project Based Learning : This is categories in
1. Mni Project/ Case study

2. Project Based Learning (PBL) which is part of each curriculumfor
each progranme.

Fi el d Based Experiential Learning: W provide industrial visits and
Internship at various industries to notivate student to select their
domai n and area of interest. Sponsored project and add on courses
are conducted to enhance the advanced i ndustry know edge.

Participative Learning :

By form ng student teans working jointly to solve a problem
participation in debates and design a nodel as well as participation
in technical conpetitions. For Real time exposure, students are
encouraged to participate at State, National and International Level
proj ect conpetition, various technical conpetitions, paper
publications in conferences and journals.

Pr obl em Sol vi ng Met hodol ogi es:
Al'l subject teachers from each programe provi des m scel | aneous

probl em so that student can devel op net hodol ogy to sol ve such
pr obl ens.

File Description Documents

Upload any additional View File
information

Link for additional information

https://pdeacoem s3. us- east - 2. amazonaws. com

NAAC SSR Docunent /34 2. 3. 1%20St udent s¥%®20Cent
ri c¥%?20nmet hods%?021-22. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Institute follows ICT enabled teaching in addition to the
traditional classroom education. Al 64 teachers of the institute
are using ICT tools and resources avail able. There are |ICT enabl ed
cl assroons with LCD projectors, and public address systens that are
utilized for conducting guest |ectures, conferences, FDS and STTPs.
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The canpus has CCTV canera for servillance prurpose. Language | ab
are available in the institute. Also institute provides one Snart
cl assroom one Virtual classroom and one Renote centre. Desktop,

| apt ops and printers are arranged in different classroons/|abs and
faculty roons, HOD Cabins and all prom nent places all over the
canpus. Online C asses are conducted with the help of digital
platforms |ike Zoom Google Meet, M crosoft Teametc. Google

Cl assroomis extensively used to upload the material required for
snooth learning. The institute has a section for e-resources.
Digital Library resources (DEL NET) are also available in the

i nstitute online.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools |htt ps:// pdeacoem s3. us- east - 2. anazonaws. coml
for effective teaching-learning NAAC SSR Docunent /35 2. 3. 29201 CT%0Tool s. pdf
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

64

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

65
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

04

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

16

File Description Documents

Any additional information No Fil e Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Institute is accountable to the stakehol ders - students,
faculty, parents and alumi. The eval uati on processes are brought to
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the notice of the students and faculty through the follow ng: The
eval uation paraneters and nethodology is finalized in the faculty
nmeeting. Suggestions fromthe faculties are incorporated in
finalizing the policies. The suggestions of alum na taken in alumi
neeting are al so considered while deciding the strategies. The
policies are revised in every senester in general neeting. The
Institute nakes aware to the admtted students and parent about the
eval uation process through the Induction Program conducted at start
of college at the Institute level. The Institute notifies the
students and parent regardi ng schedul e and structure of internal and
SPPU s eval uati on.

The termwork marks are given on different paraneters like ...(i1)
Attendance of student (ii) Internal exam nation performance (iii)
Cont i nuous assessnent and(iv) Mock practical /oral exam nation.
Students' performance is a

File Description Documents

Any additional information View File

Link for additional information

https://pdeacoem s3. us- east - 2. amazonaws. com

NAAC SSR Docunent/37_2.5. 1%20I1 nt er nal %20Asse
ssnment %209%2021- 22. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution inplenments all the redressal of exam nation rel ated
grievances as prescribed by the SPPU. Departnental Exam nation
Coordi nator, Coll ege Exam nation O ficer and Principal to redress
the exam nation rel ated grievance as per the requirenent and
jurisdiction of the grievance.

Departnental Level: The continuous evaluation of students is carried
out by faculty regarding theory assignnents, |abs assignnents, and
nock exam nations. The marks are allotted based on defined
strategies. The student will discuss their queries with faculty and
departnent al exam nati on coordi nator.

Col l ege Level: As per SPPU directives, the institute has appointed a
seni or and experienced faculty nenber as Coll ege Exam nation O ficer
(CEO . The Exam nation Conmttee is structured with the Principal as
a Chairman assisted by CEO and faculty nenbers from each departnent.
The grievances during the conduction of online theory exam nations
are consi dered and di scussed in consultation with the Principal by
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CEO and if necessary forwarded to the university exam nation
secti on.

University level: The queries related to results, corrections in
mar K sheets, other certificates issued by university are handl ed by
exam nation section after forwardi ng such queries through the
col | ege exam nation section. Students are allowed to apply for

reval uati on by payi ng necessary processing fee to the university if
they are not satisfied with eval uation.

File Description Documents

Any additional information View File

Link for additional information
https:// pdeacoem s3. us-east - 2. amazonaws. cont
NAAC SSR Docunent /38 2.5. 2% 20Exam (i evance_

2021- 22. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Program out cones, program specific outcones and course outcones for
all prograns offered by the Institution are stated and di spl ayed on
website and conmuni cated to teachers and students. The depart nent
has clearly defined Programme Educational Objectives (PEGs),
Programre Specific Qutcones (PSGs) and Course Qutcones (CGs). They
have been articul ated by taking inputs and suggestions from every
st ake hol der.

Programre Edctional Cbjetives (PEGs), Progmme Specific Qut cones
(PSGs) and Course Qutcones (COs) are clearly stated and upl oaded on
the website and discussed in the classroons. COs are al so avail abl e
in the Course file maintained by the faculty nenbers. The PEGCs and
PSCs are aligned with institute vision and m ssion statenent.

The institute is affiliated to Savitribai Phule Pune University. The
curriculumis design by the university and is used to guide the
process for defining PEGCs.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://pdeacoem s3. us- east -. anazonaws. coni N
AAC SSR Docunent /39 2.6. 1%20Al | %20dept . %20CO

0R0POYR0_2021- 22. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

1. The attai nnent of each CO through theory assignnents, |ab
assignnents and activities to be perforned by students. 2.

Assi gnment questions are provided as per COs nentioned in the
syl l abus on per unit. 3.Myck Insem and End sem exam nati on questions
are prepared as per university syllabus to neet COs. 4. All questions
of internal assessnents are nmapped with COs. Final sheet of
attainnment is prepared with consideration of all above paraneters.
Student wi se CO attai nment cal cul ated by considering threshold

val ue. Threshol d val ue set by subject teacher on the basis of

previ ous subject attainnment..

CO attai nnent cal cul ati on:

CO attainment = direct attainnent 90% + indirect attai nment 10 %
Direct attainment is calculated with the follow ng paraneters

1. Theory assignnent 2. Continuous assessnent 3. Mck |Insem + Mock
Endsem eval uation 4. Uni versity exam assessnent Threshol d val ue for
attainnent is set by the course faculty. Two paraneters are

cal cul ated 1. No.of students above Thershold 2. % OF students scoring
>=Ther shol d

Wth above paraneters direct attainnent is calculated as per the
fornmula: Direct CO Attainnment = ((0.3*1A)+(0.7*EA))

Indirect attainment is calculated with feedback and result anal ysis
of the previous senester result of course. The overall PO attai nnment
can be cal cul ated by assigning appropriate wei ghtages to the direct
and indirect assessnent nethods.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information htt ps:// pdeacoem s3. us- east - 2. anazonaws. com
NAAC SSR Docunent /41 2.6.2%0COYR20AL t ai nnent

¥R0%2021-22. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

174

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps: // pdeacoem s3. us- east - 2. amazonaws. cont
NAAC SSR Docunent /42 2. 6. 3%20Al | ¥20Dept . %20R

esul t-21-22. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://pdeacoem s3. us- east - 2. amazonaws. coml NAAC SSR Docunent /43 2.7

. 1%?20SSSY20AQARYR02021- 22. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year
18
File Description Documents
Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

31

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

8

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution has established NSS unit since 2009, which organizes
various extension activities to address the various social issues
and sensitizes our students towards them The institute consider the
i mpact of all extension activities on the local community and hence
the various social and technical activities, events and programres
are very much reflecting our commtnent to operate in a techno-
soci al environnment. The institute facilitates the student in various
social and technical activities. Institute has conducted vari ous
social and technical activities for sensitising and notivating the
students regardi ng social issues and their holistic devel opnent.
Social activities include Blood Donation Canp, Swachha Bhar at

Abhi yan, Cashl ess Econony Wrkshop, G een Canpus, Tree Plantation
Traffic Rule Anareness Rally and Pl edge, Road Safety Awareness
Program NSS cel |, Voter Awareness Canp under Electoral Literacy
Club. Simlarly, in order to enhancethe technical know edge of
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students, institute provides and permts the students to participate
in the various national and international technical events and
conpetitions through, Robo-club, Radio-club, CESA, MESA, EESA, |TSA
| NSA pl atforns. Students al so nade posters to create health

awar eness anong peoples. Activities |ike Earn and Learn schene,

skill devel opnent trainings are organized.

File Description Documents

Paste link for additional

information htt ps: // pdeacoem s3. us- east - 2. anazonaws. com
NAAC SSR Docunent /54 Criteria%03.3 2021 22.

pdf
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

5

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc.,,
during the year

10
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File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

508

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

205

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No Fil e Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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6

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

PDEA' s COEM has wel | -established infrastructure. It hel ps students
i n devel opi ng and enhancing rel evant technical hand skills required
in the various engineering industries.

Al |l Departnents have the provision of adequate nunber of classroons
with at nost being I CT enabl ed, Laboratories , HOD room Sem nar
Hal | , Departnental Library. The books in the Departnent library are
used for the reference by departnental faculty as well as by
departnental students. For perform ng practical assignnments in

| abor atori es, advanced software and equi pnent are provi ded accordi ng
to the syllabus structure nornms. Instruction manuals of all

| aboratories are prepared and provided to the students. They are
given freehand to perform | aboratory experinents, and carry out

proj ect works under the guidance of well qualified and skilled

pr of essors.

| CT-There are departnental semnar halls where few are provided with
internet Lease Line , W-Fi, Smart Board, LCD projectors, and public
address systens that are utilized for conducting guest |ectures,
conferences, FDPs, and STTPs. For referencing online study nmateri al
departnent provi desNPTEL |inks, Google C assroons,Digital Library
etc. Rather than this IIB Renpte centre is also avail able at

col | ege. The canmpus has CCTV canera for the surveillance purpose.

Laboratories are equiped with all the necessary resources |ike
conmputers, variouskits, UPS, CCTV etc according to the norns of
university. There is fully equi pped and well maintained workshop
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which is the backbone of the real industrial environnent.

Rat her than this Sports Conpl ex, Gymmasium Yoga Centre,
Adm ni strative Departnent etc are avail able at coll ege.

File Description Documents

Upload any additional View File
information

Paste link for additional

information http://ww. pdeacoem or g/ downl oadpubl i cdocune
nt ?hdi d=425

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute has both indoor & outdoor sports infrastructure i.e.,
Football, Cricket Net, Badm nton, Table Tennis, and basket bal |
areas. The institute has Indoor ganes facilities i.e., Table Tennis,
Badm nton Court , chess, Carom.The gymmasiumin the college is

equi pped with body building and fitness machines like nultistation |,
free weight, bench etc.

YOGA CENTRE — There is a yoga centre which is used for conducting
the neditation and yoga sessions tine to tine for providing the
mental relief fromstress to students as well as to staff.

CULTURAL - For bringing out the hidden talent of the students and
for the exposure of their interpersonal skills, teamspirit and
managenent, the students are encouraged to participate in cul tural
activities at college I evel and university level. The students are
encouraged to participate in Purushottam Karandak and Firodiya

Kar andak. The college facilitates the students to cel ebrate Teachers
day, Engineers day. During this pandem c, cultural conmttee has
arranged inter departnental events |ike Poster naking conpetition on
any social issue, Dancing, Singing, Acting has been conducted
online. Even the other cultural prograns |ike Ganpati Mhot sav,
Teachers Day Cel ebration, and Events under student Association are
al so carried

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

24

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

13

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

436361

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library is the know edge resource centre of the college and is

partially conputerized through Integrated Library Managenent System
with the help of Tech Divinity Digital education system The LMS has
nodul es Viz. Library Category Master, |tem Managenent, Subscription
Managenent, Library Menbership, Issue Item Return Item, News Paper
entry etc. This software provides facility to create, view and print
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records of accession register, bill report, and nenbership reports
etc. The software has facility to generate identity card for
students and staff. Issue and return of books is done manually as
wel | as through Barcode system The collection has know edge books
such as Dictionaries, Britannica Encycl opaedia, India Year book,
Manor ama Year book. CDs on different subjects |ike e-books and e-
journals are avail able for students and staff. The central library
has a nenbershi p of Jaykar Library, Savitribai Phule Pune

Uni versity, Pune.

Portal is designed on college website (ww. pdeacoemorg) to act as a
one stop solution for different services for user such as collection
and facilities. Inportant |inks are provided on portal for SPPU

Syl | abus, SPPU- Question papers, Shodhganga, Shodhsi ndhu, DELNET

Dat abases (Uni on Cat al ogue of Books/Journal s/ Theses), Jaykar

Li brary, National Library, Directory of OQpen Access Journals (DOAJ),
Directory of Open Access Books (DOAB), National Digital Library.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://ww. pdeacoem or g/ resources. jsp

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

3. 645

Page 30/63 10-01-2024 11:16:35


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjUwS3E2L203Vkk4N0FiY1ZnU3Y4U3c9PSIsInZhbHVlIjoiNVd4T3MrMlFJUGw5OERWU3VUT2FWam1ZM2tVRGFEVFhMN0JmalRsTUYwY21MYS81N2UxcGlYZTI1aERkUStZSyIsIm1hYyI6IjVjYmFlNjliMGFiMDJmNjZkYTIyMjMyOTIxMDY2OWI3ZWNhYTBlMjNjYjBhOWRhMzFiOWYzOWFkOWZjMTkzNTIiLCJ0YWciOiIifQ==
http://www.pdeacoem.org/resources.jsp
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpBZElGcytGSHlpQktERC9Tci94Y3c9PSIsInZhbHVlIjoiUW1qa1JpRG9qbVRpRFVmVURvMlFwaldDQnVvSCtwQW1pNlQ1emphd3RXQUNiWCtOVDRIMGlvR2Q4aDVFTy9BSCIsIm1hYyI6IjQ0ZWJlOWI4MWQ2ODAxODNiODk3MTY4NDA3ZmU0ZDMwOWRiN2M0M2NlOWVmYzE3NDg5MzU0OTUzMTk4ZTQ3YzciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InU2SHZtQWRiZEw4aTk3SGprZmVBS0E9PSIsInZhbHVlIjoiQ21wdWJta1luUU93blhWMmRieHBJV213WDdUNnFIV1hHVzlhekYvblNreS9vQWFVcGRKUCthU1pCeGoxMjBIKyIsIm1hYyI6IjM1MzhhYTU2MWViODcyMjIyOGRlMzE1YTgyNWIzYzM1OGYzMDc1ZDFhOGNjZGYwNjVmOGJkYjFmZDgwZDk3MGQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PUNE DISTRICT EDUCATION ASSOCIATION'SCOLLEGE OF
ENGINEERING, MANJARI(BK), PUNE

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

460
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

In our college, |aboratories are enabled with LAN facility with
bandw dth of 70 Mops | eased |ine from BSNL service provider and
there is also a secondary backupfrom Reliance Jio. W-Fi connection
has al so been enabl ed. Mdst of the classroons are equi pped with W -
Fi connection. W-Fi and LAN facilities keeps on upgradi ng accordi ng
to the norns of AlICTE

There are departnental sem nar halls where few are provided with

i nternet Lease Line , W-Fi, Interactive Board, LCD projectors, and
public address systens that are utilized for conducting guest

| ectures, conferences, FDPs, and STTPs. The canmpus has CCTV canera
for the surveillance purpose.

For online | earning, Teachers and students can use NPTEL |i nks,
Googl e C assroons are al so avail ed for uploading the academ c
related information.. According to the requirenent/recomrendati on
from departnent, upgradations in infrastructure are being processed

e (Qutdated conputer systens are either upgraded or replaced tine
to tinme for better consunption of each resource.
e Devel oped e-learning facilities in all classroons which wll
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hel p to enhance the know edge of students.

e Al software and hardware are updated according to the
curriculumrequirenents.

e Digital library, e-journals, internet and W-Fi facilities,
CCTV are upgraded tine to tine.

e Faculty and students are encouraged to use open source
sof t war e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

470

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

3658712
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

There are established systens and procedures for nmaintaining and
utilizing physical, academ c and support facilities such as

| aboratory, sports conplex, conputer, classroometc in the

I nstitute. The mai ntenance of physical, academ c and support
facilities are carried out by the respective departnent with the
hel p of in house staff on daily basis or periodically. And care has
been taken to keep the equi pnent’s, nmachine etc in working
condition. In case of breakdowns standard procedure is followed to
bring the equi pnent/ machi ne in working condition. Supervisor is
appointed to nonitor and maintain the physical facilities and
Housekeeping. facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. pdeacoem or g/ downl oadpubl i cdocune
nt ?2hdi d=420

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

882

Page 33/63 10-01-2024 11:16:35


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Iml4Z2FqZWh6V1EvdzJJRVYvN3NDK0E9PSIsInZhbHVlIjoiMWovcHRVQkpJd2pXeUpwc2YwRXZ5aVFjRk1mbjBJWUd4N3d4VmlkWloybTlTZmZJWXlkNk9rdjl4d0RBTGt1diIsIm1hYyI6ImNkMGFjZGNmYzExYzhlMTAwMjFkN2U2OWZkMmZjMmVmZmFlMjNmNDhkNTI4YmMxMjFiNzBiYzY1ODVlZTM5OTQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1wMGFUdUNaejBkMmErRjJqc3lNZkE9PSIsInZhbHVlIjoiTUNOVUwvR1JuRFJhd3d3b0toTWp1SUgzbEtwWEx6RlhFT2VKZENMM2ZNU1Zua2FLanErTkJHTXpLbWpsZ043cCIsIm1hYyI6IjA5OGFhMWJhMzVkZjhmMmJlNmU4NGZmMmI3OWM5YzNlYjE0YTA4ZmY1ZWQ4ZTVhYzI1NjNlN2NhMjM4Zjk4ZDQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNqL2dqaGFGVnBOck01R3JaSkFzQXc9PSIsInZhbHVlIjoiTHpLS0MwOE9tL1JaWDlONTcrbU9DSDZncWxVWWlaZ1N6RGZtNDZOd2dyOE1EekVNYmZ1UWhhOHdOc2RKWGxaTyIsIm1hYyI6ImIyZTI3ZGE0NmUzNjMxMjA2Njg1Y2E4MTRkODQ2NDdmOGQyOWE1NzA3MmI4OTI1ZTZmY2E5MzBhMDNiNTg2MzUiLCJ0YWciOiIifQ==
http://www.pdeacoem.org/downloadpublicdocument?hdid=420
http://www.pdeacoem.org/downloadpublicdocument?hdid=420

Annual Quality Assurance Report of PUNE DISTRICT EDUCATION ASSOCIATION'SCOLLEGE OF

ENGINEERING, MANJARI(BK), PUNE

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /

non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

08

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

of the above
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File Description Documents

Link to institutional website

htt ps://pdeacoem s3. us- east - 2. amazonaws. com

NAAC SSR Docunent/51 Criteria%05.1.3 %0202

1 22. pdf
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

620

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

620

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has atransparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A

Al l

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

43

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

02

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

06

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Students Council is established every year as per SPPU gui del i nes.
The student council conprises SDO, a senior faculty nenber, Physi cal
Director, NSS programofficer, and C ass Representatives (CRs/LRs)
fromall classes. Al these nenbers are selected/ el ected per the

gui delines SPPU gives fromtine to tine.

St udent Council Structure

Sr. no
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Desi gnati on

Pri nci pal

Chai r man

2

St udent Devel opnment O ficer
Menber

3

Seni or Teacher

Menmber

4

NSS Program O fi cer

Menber

5

Director of Physical Education
Menber

6

General Secretary (Student)
Menber

7

Sports Secretary (Student)
Menmber

8
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Cul tural secretary (Student)
Menber

9

NSS secretary (Student)
Menmber

10

Techni cal secretary (Student)
Menmber

11

Treasurer (Student)

Menber

12

Lady Student Representative

Menber

The Activities student council:

e To see the student’s problens and convey themto the concerned
aut hority.

e Organizes various activities and events in the college such as
academ cs, co-curricular, cultural and extra-curricul ar.

e Mtivate the students to participate in college activities.

e |Inprove | eadership qualities by giving opportunities to
student s.

e Organization of national or university-Ilevel technical
synposi uns |i ke FUTURI ZM

e Mtivate students to participate in Technical and Co-
curricular activities.

e Celebration of National Days, Teacher Day, and Engi neers Day.

e The organi zation of bl ood donation canps, tree plantations,
and voter’s awareness prograns.

e The organi zation of prograns through NSS unit.
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File Description

Documents

Paste link for additional
information

htt ps: // pdeacoem s3. us- east - 2. amazonaws. cont

NAAC SSR Docunent /52 Criteria%05. 3.2 % 20202

1 22. pdf
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

33

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Contri bution of the Alumi Association to the Institution

e To extend help to the students of this college for placenent
t rai ni ng.
e To act as a bridge between college and the industries for
i nteraction on new devel opnents in industries for different
engi neeri ng disciplines.
e To assist the college students in pronoting R and D

and i ndustri al
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activities, testing, and consul tancy.

e To encourage the students fromthe departnent by awarding
prizes to deserving students show ng bright performance in
education, sports, and culture.

e To enrich the central library by donating old and new books in
engi neering and technol ogy.

e Organi ze prograns on personality devel opnent, interview
techni que, | eadership devel opnent, education in health

science, yoga, literature, sports, etc.
e Alumi Association helps to enhance core val ues of excell ence,
lifelong relationships, |ifelong |earning, inclusiveness and

di versity, and gl obal citizenship.
e Support a strong relationship between the A umi Association
and current students.

File Description Documents
Paste link for additional
information https:// pdeacoem s3. us-east - 2. amazonaws. cont
NAAC SSR Docunent /53 Criteria%05.4.1 %0202
1 22. pdf
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Pune District Education Association, Pune, Mharashtra was
established in 1942. The society has initiated an institution by
name “ P.D.E.A's College of Engineering” in 1998 to provide quality
techni cal education to students fromboth rural and urban areas.

Gover nance:
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The goverence of P.D.E. A s College of Engineering is planned by
keeping in view of the nentioned vision and mission. The institution
strives to achieve its vision by working through its mssion with
key factors such as good governance, quality academ c processes, and
infrastructure.

The institution has an Academ ¢ Council, chaired by the Princi pal
and heads of all the departnents. It provides expert advice in
fornmul ating academ c policies, regulations, goals and objectives to
pronote career opportunities for the students.

Internal Quality Assurance Cell (1QAC) has been established as per
the guidelines with a viewto pronote over all quality standards.

Perspective Pl an: The perspective plan for the next five years
i ncl udes continuing the status of accreditations, Centre of
excel I ence, consultancy and pl acenents.

Participation of the staff nenbers : The faculties and other staff
menbers are involved in various decision making bodies |ike College
Devel opnent Comm ttee, Governing council and various portfolios etc.
of the institution.

File Description Documents

Paste link for additional

information http://ww. pdeacoem or g/ vi Si onm SSi on.j sp
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The managenent is highly conmtted and dedicated to the service of
catering to the contenporary requirenents to inpart quality
educati on. The nmanagenent gives freedomto the Principal to fulfil
the vision and m ssion of the college. The nmanagenent provides the
required infrastructure for the proper functioning of the
institution. The responsibilities of each faculty nenber are
comuni cated t hrough Principal and HODs in regular staff neetings.
The Managenent, Principal and faculty of the college are conmtted
towards strategic work, its inplenentation and naintain
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docunent ation, and extend further efforts to continue the

ef fectiveness of the plans through a Quality Managenent System
Managenent is commtted to ensure conformty and conpliance with
standards. The institution follows decentralization and

partici pati ve nmanagenent which pronotes quality in education system

Preparation of the next academ c year with Wrking days and nock
exans, Departnent activities, Quest Lectures, Industrial Visits,

I nt ernshi ps, Placenent Training, FDPs / Wrkshops / Conferences, and
cel ebrati ons.

The HOD' s submts the final schedule to Principal for approval. All
commttees follow the sane. Maxi nunevents as per schedul e are
conduct ed every year.

File Description Documents

Paste link for additional
information http://ww. pdeacoem or g/ downl oadpubl i cdocu
ment ?hdi d=356

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institution has designed the strategic / perspective plan and it
i s devel oped, driven, deployed and reviewed through | QAC. The
different quality paraneters given in strategic / perspective plan
are effectively inplenented and review by all stakeholders in |ine
wWith vision and mssion of the institute. There is a speci al
enphasis on Qutcone Based Education (OBE) and Experiential Learning
. The I QAC takes into account the vision and m ssion and severa

ot her aspects of the institution and formnmul ates processes to ensure
qual ity outcones.

The prom nent resources that the institution currently has well
gualified and experienced faculty nenbers Central Library, Good
infrastructure facilities with well-equi pped | aboratories and
comput er center.

Perspective Plan for the devel opnent of coll ege:
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Strengthen industry-institute interaction. |nprovenent of
consul tancy servi ces.

Est abl i shment of new i nnovati on and i ncubati on centers, Centre of
Excel | ence.

Creating an intense research anbiance interns of establishing
recogni zed R&D centers in all the departnents.

The foll ow ng maj or depl oynents have been taken place after the
accreditation

St andar di zi ng the OBE based teachi ng-1earning processes.
Strengthen the alumi associ ati on.

Recogni zed as NPTEL Local Chapter.

Adoption of Choice Based Credit System (CBCS) in curriculum

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information col |l egecircul ars. uni pune. ac.in/sites/docum

ent s/ Syl | abus2020/ SE Conput er Engg. 2019
course_28. 06. 2021. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has an efficient governance structure.

The nmenbers of Managenent take keen interest in the devel opnent of
the Institute. Their association with the Institute through CDC,

| QAC, Purchase Commttee, Academ c and other commttees has al ways
proved to be supportive. The day to day adm nistration is seen by
the Principal, and Heads of Departnents.

Service rules, policies and procedures:
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The acts and rul es are adopted as gui delines for procedures,

recrui tnment, pronotional policies, code of conduct issued fromtine
to time by the regulatory bodies |ike Al CTE, DTE Maharashtra state,
Savitribai Phule Pune University frominception. Al other
applicable state/central governnent rul es and Bye-|aws of Pune

Di strict Education Association are duly considered. The Institute
has clearly defined policies for all adm nistrative and academ c
processes. These are approved by the parent body. Al processes are
adhered to and inplenented with a high degree of transparency. The
Institute communi cates its quality assurance policies, nmechanisns
and outcones to the various internal and external stakehol ders

t hrough Institute website wwv pdeacoem org, adm ssion brochure,

| nstitute/departnental photos, Induction and orientation prograns |,
alumi and parents, placenment brochure, newsletters and Institute
Magazi ne and so on.

File Description Documents
Paste link for additional
information https://pdeacoem s3. us- east - 2. amazonaws. com
NAAC SSR Docunent /20 2021-22 6.2.2 Servi ce%
Orul es. pdf

Link to Organogram of the

I nstitution webpage https://pdeacoem s3. us- east - 2. amazonaws. com
NAAC SSR Docunent /44 2021-22 6.2.2 Organogra

n@200f Y20t he%®20l nsti t uti on. docx

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

Page 45/63 10-01-2024 11:16:36


https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/20_2021-22_6.2.2_Service%20rules.pdf
https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/20_2021-22_6.2.2_Service%20rules.pdf
https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/20_2021-22_6.2.2_Service%20rules.pdf
https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/44_2021-22_6.2.2_Organogram%20of%20the%20Institution.docx
https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/44_2021-22_6.2.2_Organogram%20of%20the%20Institution.docx
https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/44_2021-22_6.2.2_Organogram%20of%20the%20Institution.docx
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJoeXFnWVU4VmxhS0Q3eDdaTzNVRmc9PSIsInZhbHVlIjoiQTBsQ0VRRzNXTDJRbmY3K1RFeG9XVGZhN1FTem5MVUdnN0V2NExvTlk4Sk13MHoweWcrVEdsOG9xZGlzNlhvVyIsIm1hYyI6ImVjZDJhOGJkYTRkZDJjOWVkYjZjMDU0ZTUxNGJjNjQ4ZDIyZTZlMTBjMmMxMWFhMDgyMmM4YzdhNWI1ZThiNWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJFR0w0bnpFYkYwRDl3MlEraEF6N1E9PSIsInZhbHVlIjoiR0ViQ0tFdW9mUTQrRE1VaThsSEx1QzBoc0RRTHV2YXNvVDRjMzJuRWM0MzBVRGp0UWhHTFYrVFY0NW9hd0FteiIsIm1hYyI6IjBlMzIxNzk5ODNmNmUwYWJkZjcwOGM3YmU0MGExM2QyNTE3Mzc2NTc0N2EyMmU4YmUwYjA4ZWNkYjUwMTkzYjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRVbFUydVdmUVp5Y0ZGQ3kxcER1N0E9PSIsInZhbHVlIjoiSmZLN1R3RHJka3BSc01JUmRuTzlBckZ2ZHlRNU4xVjVKZlhtYVpLbGVIcVVQQkVhQlpvUXVoZFFkQU5WK2RtZCIsIm1hYyI6IjM2YzI3MDAwMTk1MGVmMDdkZjU3N2IwNGZkZTNkNjIzMzA4ZjI2NDgzZTIxZWU1Y2RiZGQ2MTk0M2NlYTJkNGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im4rdnBqV083ZDZzcVlJQ2c1ZGJVV2c9PSIsInZhbHVlIjoiS3NydHhtQngxaG1VWjNZbUJDT2lKaGtCRGFNNElRdWtSbUN5SFI5L25Hc2kvTTNJVDVEU1Y3ODlSYWpqc1p0UyIsIm1hYyI6IjI4MDRkMDY4ZTllNjkzY2ZmNWMwOGJjY2UwZjljMmFiMjA4ZjM0ODU2ZjAzNTRhMDE1MWEzZDI4Yzg4ODlhZGUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InA1L0N5WkFWQjVrVlJBUUJWWVRHVEE9PSIsInZhbHVlIjoiVzJlc25wd2g2QTgzWm93WUhMbDk2ZzM5SUJDd1htMER0cWdmVzFwL2xYUVVzQlI5Nml1aFBMOFB6VkQ2SHM3eiIsIm1hYyI6ImY0ZTdiZGFmZGY2ODgzMzc2NDI2ZWUyOTI5MWMyNjZmODMxZDQxMDQ4MWEyZWM1YzNlM2ZhZWY3NmY4ZTRlNzciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PUNE DISTRICT EDUCATION ASSOCIATION'SCOLLEGE OF
ENGINEERING, MANJARI(BK), PUNE

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for its enpl oyees and
it provides a caring and supportive working environment for them
Sonme of the welfare neasures for teaching and non-teaching staff are
listed bel ow

Wel fare schenes for Teachi ng

Non-t eachi ng

 Maternity |eave for female staff is provided as per the prescribed
nor ne.

CL & ML are al so provided as per the prescribed norms.

e On Duty leaves for attending conferences / seminars / research

activities and exam nati on works assigned by the SPPU and i ndustri al
training.

* Vacation leave is provided as per the period prescribed in the
SPPU Academ c¢ Cal endar.

e Provident Fund to all the approved staff.

 Appreciation/Reward for renmarkabl e work/ out standi ng
contribution/Ph.D. Conpletion.

e Permission is given to the staff for higher education.

 Financial support is provided to staff for conferences / Research
work / STTP / FDP / Workshop / Sem nar, etc.

Maternity | eave for fenmale staff is provided as per the prescribed
nor ns.
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« CL & ML are also provided as per the prescribed norns.

e Vacation leave is provided as per the period prescribed in the
SPPU Academ c Cal endar.

- Provident Fund to all the permanent Nonteaching staff nenbers.

File Description Documents

Paste link for additional

information htt ps:// pdeacoem s3. us- east - 2. anazonaws. com
NAAC SSR Docunent /23 2021-22 6.3.1 Wl fared®

OMeasur es. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

5

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

23

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

Upload any additional View File
information
Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

A perfornmance apprai sal
Integrated with institutional functioning. Al regular teaching and
non-teaching staff of the Institute are evaluated every year..

Per f or mance Appr ai sal

I's based on :

systemfor faculties is set-up, well
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For Teaching Staff

1) Teachi ng- Learning eval uation.

2) Co-curricular and professional devel opnent activities.

3) Admi nistrative and extracurricul ar devel opnent contri buti on.

4) Research, consultancy and devel opnent contri buti on.

Al non-teaching staff is al so assessed through annual performance
appr ai sal .

For Non-teaching staff

1) TEACHI NG, LEARI NG & EVALUATI ON RELATED ACTI VI TI ES.

2) CO CURRI CULAR & EXTRA CURRI CULAR & PROFESSI ON DEVELOPMENT RELATED
ACTI VI Tl ES.

RESEARCH, CONSULLARY & DEVELOPMENT CONTRI BUTI ONS.

File Description Documents

Paste link for additional
information https://pdeacoem s3. us- east - 2. amazonaws. com
NAAC SSR Docunent /26 _2021-22 6.3.5 PAS. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute has a well -defi ned nechanismfor internal and external
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audit. The internal financial audit of the institution is an ongoi ng
conti nuous process. In addition to these external auditors also
verify and certify the entire Inconme, Expenditure and the Capital
Expenditure of the Institute every year.

I nternal Auditors have been appointed at Head Ofice Level and a
team of staff under themto do a thorough check and verification of
all financial details that are carried out in each financial year.

Li kew se, an external audit is also carried out in an el aborate way
every year by external statutory Auditors as per the standard norns
of Audit and CGovernnent regulations. The institute regularly follows
Internal & external financial audit system

File Description Documents

Paste link for additional

information https:// pdeacoem s3. us-east - 2. amazonaws. cont
NAAC SSR Docunent /27 2021-22 6. 4. 1%20RP. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

50000/ -

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute nmaintains and follows a well-defined process for the
nobi |i zation of funds and resources through various conmttees.

I nstitute has designed well franmed policy / Annual budget for the
fund and resource utilization. Tuition fee of students is the major
source of inconme for the institute. Sponsorship funds are al so
sought from various governnent and non-governnent agencies for
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events |i ke sem nar/workshops etc.

Utilization of Funds

The optimumutilization of funds for various recurring and non-
recurring expenses is nonitored by all concerned.

The purchase conm ttee seeks quotations fromvendors for the
purchase of equi pnent, conputers, books, etc. and scrutinized the
sanme before a final decision is nmade based on different paraneters.

The Principal and commttee nenbers ensure that the expenditure lies
within the allotted budget.

Resource Mbilization Policy and Procedure

At the commencenent of financial year, institutional budget is
prepared which includes recurring expenses such as sal ary,
electricity and internet charges, stationary along w th planned
expenses such as | ab equi pnent purchases, furniture etc.

The budget is scrutinized and approved by the Col | ege Devel opnent
Commttee (CDC).

Statutory auditors are also appointed for certification of the
financi al statenents every year.

File Description Documents

Paste link for additional
information https://pdeacoem s3. us- east - 2. amazonaws. com
NAAC SSR Docunent /29 2021-22 6. 4. 3%20RP. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The contribution of 1QAC is very positive since its formation in the
year 2016-17. The | QAC has very well defined the standard process to

Page 51/63 10-01-2024 11:16:36


https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/29_2021-22_6.4.3%20RP.pdf
https://pdeacoem.s3.us-east-2.amazonaws.com/NAAC_SSR_Document/29_2021-22_6.4.3%20RP.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlhXMW1mWnM0NUJaYm9YV2dONVVrSnc9PSIsInZhbHVlIjoiK2EvZ1UvcGNxVldMQTc3Kzh1T09BODdhQWV6UzVFRHRDQXlSWXczU1p1MVhqbmVBUC9mLzE4Z0hxL2libC9rdCIsIm1hYyI6IjJlODY0NGI2Y2Y1MzRmY2EzYWE4ZGU2N2MzYjMxM2FiZjIxOTBhNmJhNDNiNTU0NmNiOTVmMGFhMzRjMDYxOGQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PUNE DISTRICT EDUCATION ASSOCIATION'S COLLEGE OF
ENGINEERING, MANJARI(BK), PUNE

be carried out across the Institute for continuous inprovenents in
the goals set by the IQAC. 1QAC regularly reviews the performance in
all the sectors by the follow ng net hodol ogy:

By conducting Regular I QAC - Meetings throughout the year Course
Coverage is checked in regular intervals

Revi ews are taken about the proposals submtted by the Faculties for
Sponsored Projects

Regul ar reviews are taken about the targets set for the Industry
i nkage for consultancy projects, MUs, Internship opportunities
etc.

Revi ews are taken about the Qualification Inprovenent efforts taken
by the Teaching staff nenbers by arrangi ng the Wrkshops, sem nars,
FDPs at our College and encouraging themto attend all of these in

ot her colleges of the university.

The Col | ege provides financial support to Teachers for attending the
FDPs, Wbrkshops & Sem nars as per the recommendati ons of | QAC

The Col | ege provides support |ike OD | eaves and ot her |eaves for
conpleting the PG & Ph.D. of Teaching Staff.

Regul ar targets are set for arrangenent of Extra Curricul ar, Co
curricular activities, NSS activities, Sports & Cultural activities.

Equi prrent Mai nt enance: | QAC has set goal for inprovenents in the
Mai nt enance activities to be carried out in college.

Focus on inprovenents in Hostel Facilities to the students.
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File Description Documents

Paste link for additional
information https://pdeacoem s3. us- east - 2. amazonaws. com

NAAC_SSR Docunent /18 2021-22_6.5. 19201 QACYR0

Conposi ti on. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Institute 1 QAC plays an inportant role in review ng the teaching
| earni ng process and focuses on effective inplenmentation of Qutcomne-
Based Education (OBE) for all the prograns.

The institute has defined Programe CQutcones (PGs) based on 12
Graduate Attributes (GAs) as suggested by NAAC

Wth the revision in curriculumby affiliating university (SPPU)
Course Qutcones (COs) are defined for each course.

Appropriate teachi ng net hodol ogi es and assessnent tools are planned
and i npl enented for effective student centric |earning.

| QAC has wel |l defined policy and process to define set attainnent
| evel s for COs and PGs.

At the end of academ c year | QAC conducts the academ c audit,
reviews as well as records the attainnment |evels and suggests
various activities for increnental inprovenent.

File Description Documents

Paste link for additional

information https://pdeacoem s3. us- east - 2. amazonaws. com
NAAC SSR Docunent /19 2021-22 6.5. 2%0M nut es

%200f ¥20neet i ng. pdf

Upload any additional View File
information
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6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution http://ww. pdeacoem or g/ downl oadpubl i cdocu
nent ?hdi d=363

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Institute takes various initiatives for gender awareness and
sensitization in the canpus regarding rights of wonen. It has been
experi enced that gender-based discrimnations exists in all wal ks of
life and every part of society, including everyday interactions at

t he wor kpl ace and public space.

Institute ensures respectand nmaintains dignified behavior with each
femal e student and staff as well. W ensure equal participations of
girls students in cultural activities, sports, NSS, debate,

cel ebrations, and performng arts. Institute conducts awareness
program for safety and security, career enhancenment on regul ar

basi s.

Additional facilities:

1. Vishakha Wnen's Gi evance Orbudsnman
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2. CCTV Surveillance system

3. Grls Comon Room

File Description Documents

Annual gender sensitization

action plan https://pdeacoem s3. us- east - 2. amazonaws. com
NAAC SSR Docunent /45 7. 1. 1%20A%0Gender ¥20se

nsitisation. pdf

Specific facilities provided for
women interms of: a. Safety and |htt ps: // pdeacoem s3. us- east - 2. amazonaws. com
security b. Counseling c. NAAC SSR Docunent/46_7.1.19%20B¥%0facilities.
Common Rooms d. Day care pdf

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The Col lege facilitates several nethods for the nmanagenent of

degr adabl e and non-degradabl e waste.In the college prem se different
dustbins are identified and setup for dry and wet waste disposal,
which is then disposed off at identified place ( separate Pit) for
recycl e and manure conversion. Coll ege has Waste Recycling Systemin
practi ce.

E-wast e managenent: Collection of E-waste is done by authorized E-
wast e col |l ection Vendor. For old CDs, College has CD crusher nmade by
Mechani cal students.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

A. Any 4 or all

of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of thefacilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Institute is undertaking various initiatives in the form of
cel ebration of national festivals, annual cultural event
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(CONFLUENCE) , annual sports event and other such activities to
provide for an inclusive environnment by bringing students and
teachers with diverse background on single platformfor creating

i ncl usive environnent. These functions help in devel opi ng tol erance
har nony towards culture, region and |inguistics and al so comunal
soci al econom cs and other diversities. Two inportant nati onal
festivals, Republic Day and | ndependent Day are cel ebrated every
year in our Canpus.

Every year NSS Cell conducts Wnter ResidentCanpin villages for NSS
vol unteers. These canps are directed towards various social issues

i npacting the lives of the people in the community including soci al
and cultural values anong the young students. The volunteers mainly
undert ake awareness generation activities with regard to the soci al
i ssues.

To deliberate on the |inguistic harnony, Birth Anniversary of Sir
APJ Kal amis celebrated as Vachan Prerana Diwas to pronote reading
habits in students. Qur Library has not only technical books but
al so nunber of books in regional |anguages al so.

In this waylnstitution putsefforts/initiatives in providing
t hei ncl usi ve environnent |iketol erance and harnony towards cul tural,

regional, linguistic, comunal socioeconom c and other diversities .
File Description Documents
Supporting documents on the View File

information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Institute has organi zed many activities to sensitize students and
enpl oyees to the constitutional obligation: Values, R ghts, Duties
and responsibilities of the citizens. Every year, Republic day and

| ndependence Day are celebrated with great enthusiasm Speeches are
delivered on sacrifices of our freedomfighters and journey of

| ndependence. Qur constitution provides for human dignity, equality,
social justice, human rights and freedom equity and respect and
superiority of constitution in the national life. Code of Conduct is
desi gned on the basis of these values only. This code of conduct is
equal |y applicable to staff and students. Abiding this Code of
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Conduct ensures that staff and students adhere to Constitutional
Val ues.

Al'l students are sensitizedon our constitutional rights, val ues,
duties and responsibilitiesthrough FE Orientati on Program arranged
every year. Preanble of Constitute is displayed at the entrance of
col I ege which iscreatingawareness of constitute anong all

st akehol ders

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Institute believes in celebrating events and festivals in college.
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It is an integral part of learning and building a strong cul tural
belief in a student. The Col |l ege nakes trenmendous efforts in

cel ebrating the national and international days, events and

festival s throughout the year. In acadenm c year 2021-22, we
celebrated the follow ng days |like International Yoga Day,

I nternational Wnen's Day, |ndependence Day, Republic Day, Birth
Anni versaries of Chatrapati Shivaji Mharaj, Dr. Sarvapalli

Radhakhi shnan, Mahat nea Gandhi, and Swam Vi vekananda, Marathi Bhasha
D was, etc

In this way Institutecel ebrated/ organi zednational and international
comrenor ati ve days, events and festivals.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice |

1. Title of the Practice: ROBOCLUB - Robotics Students C ub.

2. (Qbjectives of the Practice: To encourage and support practical
i npl enentati ons of robotics curricula in schools. To enhance
Creativity and Problemsolving Skills anbng students.

3. Goals:To club together the know edge from vari ous branches of
Engi neering into the field of robotics.

4. The Context: Technology is present everywhere, except in
school s. Technol ogies in schools today do not support the 21st-
century learning skills. Robotics is just the servant of other
subjects we need for new and broader perspectives.

5. The Practice: PDEA s Col | ege of Engineering has Robotics
students club where students teach robotics to interested
students in school. Each year we train 30 to 50 students of
our coll ege.

6. Evidence of Success : . Project presentation can be seen
t hrough youtube |ink provided https://youtu. be/ XNsUW4XSZI .
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BEST PRACTICE NO. 2
Title of the Practice: Entrepreneurship Devel opnent Cell (ED Cel |)

Goal s: To identify and notivate budding entrepreneurs,to facilitate
buddi ng entrepreneurs by providing informati on on entrepreneuri al
opportunities.

Context: One of the nobst inportant steps taken at the institution
was the establishnment of the Entrepreneurship Devel opnent Centre
(EDC) in the canpus. The establishnment of this centre was a step
taken by the college to prepare the students for their future
journey as entrepreneurs.

Evi dence of Success: Qur Institute have nain notive of creating
maxi mrum nunber of entrepreneurs who can provide enploynent to
soci ety.

File Description Documents

Best practices in the Institutional View File
web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The institute has the vision to uplift common masses by rendering
val ue added education. To achieve this institute is continuously
wor ki ng towards creating engineers receptive to the changi ng demands
of the global nmarket. As per notto of our parent O ganization,
Institute is trying to reach nore rural school going students and is
providing themtraining of Robotics with our trained students.|n our
institute we have fornmed a group of students fromall branches of
engi neering who are interested in the field of robotics. They
conduct STTP, sem nars and workshops in the different schools

| ocated in rural area of Pune district. By doing this the college
students expose the rural school students with |atest trends,

know edge & skills. Based on the exposure to these students they
prepare the projects/working nodels based on the need of their | ocal
area. Wth the successful experience of Robotics Training activities
in various PDEA s (Parent organizaton) schools, Institute is

pl anni ng for conduction of training students in other demanding
technol ogi es |i ke Cyber Security, Drone making, Ethical Hacking,
Artificial Intelligence, etc. Wth this Institute will be able to
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nmake aware of | atest technologies to rural students.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Following is the perspective plan of the college for AY 2021-22
1. Enhancing the quality of Teaching — Learning

o To provide nore student-centrist teaching — | earning
met hodol ogy

o Up -gradation of skills of staff through STTP, FDP, Q P, web
| earni ng through NPTEL, etc

o Creating infrastructure to use nodern teaching aid.

2. Pronotion of Research anong staff and students

o Providing platformto the faculty and students for R & D
activities

o Encouraging faculty nmenbers to undertake research work and
research publication in a reputed journal, conferences, etc

o Inviting experts and em nent person on research commttee for
eval uati ng

progress of research activities is in various departnents.
o Taking efforts to undertake sponsored research project
3. Inmproving Industry-Institution Interaction?
o Providing platformto the students to undertake internship in
rel ated i ndustries
o Providing skill based training to the student.
o Signing MoU with organi zation/ corporate/industry to exchange
t he knowl edge and expertise in related program of engi neering.
4, Engagi ng extension activities
o Inculcating a value systemin students

o Devel oping | eadership qualities in students through various
activities
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o Contributing to soci al
5. Quality Assurance Measures

o NAAC Accreditation and
o NBA Accreditation

o NI RF Ranki ng

o To straighten the Inter

change and pronoting green initiatives

Re-accreditati on

nal Quality Assurance Cell

(1 QAC)

Page 63/63

10-01-2024 11:16:36


http://www.tcpdf.org

